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PARISHIONER
Agenda
** Reflection/Prayer

N/

L/

¢ Future Trainings!

* Open Q&A



Weloare
to September

0 God, I find myself at the beginning of another day, another month, another season.
1 do not know what it will bring, but please help me to be ready for whatever it may be.

I pray just for these twenty-four hours, for these thirty days, for this season, that I may
have the ability to cooperate with others according to the way Jesus taught us to live.
"Your kingdom come, your will be done, on earth as it is in heaven."

May these words that he taught us become more than words, but also our habits and actions.

A Please free my thinking and feelings and the thinking and feelings of others',\
lé» .
z from all forms of self-will and self-centeredness,
g in order that we may move forward in truth and justice.

; \! Give us the graces that we need to start fresh, to work with positivity,
% and to give everyone the benefit of the doubt. Along with my brothers and sisters,
2 I need this freedom to make my choices according to your desires.
i [‘\ Send your Spirit to inspire me in times of doubt and indecision so that,
5 = together, we can walk along your path. Amen. :

- Adapted by J. Veltri, S.J.




Implementation Timeline

Approach:
Archdiocese
Command &
Control w/Pilot
Parishes

Months 1-3
(Jul - Sep 2022)

Months 4-6
(Oct - Dec
2022)

Months 7-9
(Jan - Mar
2023)

Months 10-12
(Apr - Jun
2023)

Months 13-15
(Jul - Sep
2023)

Months 16-18
(Oct - Dec
2023)

Months 19-21
(Jan - Mar
2024)

Archdiocese +
Pilot Parishes

2

Initial Data
Migration + Key
Decisions

Software Impl,
Training +
Deployment

Wrap Up + Final
Data Phase

Co-delivering
trainings w/Pilot
Parishes’ SMEs +
Retrospective for
future Waves

Waves 2 & 3 Orientation + Software Impl, Wrap Up + Final
Initial Data Training + Data Phase
Migration Deployment
Waves 4 & 5 Orientation + Software Impl, Wrap Up + Final
Initial Data Training + Data Phase
Migration Deployment
Waves 6 & 7 Orientation + Software Impl, Wrap Up + Final
Initial Data Training + Data Phase
Migration Deployment
Waves 8 & 9 Orientation + Software Impl, Wrap Up + Final

Initial Data
Migration

Training +
Deployment

Data Phase

Waves 10 & 11

Orientation +

Software Impl,

Wrap Up + Final

Initial Data Training + Data Phase
Migration Deployment
_—

We are here

163 Campuses are live, with data for the final 6 sites currently being loaded. 423,068 Member Profiles Logf\ded
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Current Metrics

Number of Parishes Done with PDS, Other ~25 61

Legacy Software

Number of Member Profiles 260,095 423,068
Number of Active Groups 1,126 2,168
Average # of Unique Logins per Day 85 197

Number of Events Scheduled in June 1,700 (in June) 1,444 (in Aug)
Number of Active Forms 198 318

Number of Active Processes 127 245

Number of Members in the Forms/Process 0 105

Sharing Group

@ rushpay é ParishStaqg s
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Custom App Rollout

« New App Design Studio Platform — On Schedule for October Release
« We have Established Best Practice Templates with Pilots
« The Visibility for our Two Pilot Locations will be turned on in the next few weeks.

« Onboarding Other Parishes Onto New Platform begins in October (*tentatively)

é ParishStaqg &
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ChMS Coming Soon

» Forms Multiple Registrants:
 Product Work is Complete, Quality Assurance Taking Place Now
« Expected Release - Late September/Early October

» Virtus Integration:
« Late October

» Auto-Scheduling for Serving Schedules - January Roadmap

% ParishStag
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1,600.00

Pushpay

% ParishStaq

ChMS
Church Management System Giving Portal Apps: Lead and Parishioner

Suite of e-tools




App Store Preview

Screenshots
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Future Trainings

** October 4,2023 — 11 am, Zoom
¢ Stewardship Campaigns in ParishStaq
** October 11, 2023 — Topic TBD
¢ Regular Monthly check-in time
¢ Meet the Pushpay Customer Success Manager(s)
¢ Edgar Cariio

“+ Amy Sandahl
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The Implementation Team's goal is to execute and support
this database transition and software implementation with
caution, collaboration, communication, and compassion.

For support please email:

parishstaq.support@seattlearch.org



mailto:parishstaq.support@Seattlearch.org
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